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11 June 1963

MEMORANDUM FOR: Director of Training

SOBIECT s MideGareer Trainiag
RESERENCE ¢ DITR memo dated 9 May 1963, Subjeeﬁ Mid-Career

Fraining Program, and attached draft memo to the
DDCL, same subject

L. Iwould like to cornment on certain aspects of reference memo-

randurn and the draft attached to it,

4. In paragraph ons of the atiachment to the reference, I notice
that each of the Deputies {except DIO/R) is allotted the game number of
students in spite of the fact that the number of GS-138 and GS-14s vary
greatly among these Deputicy. I strongly believe that the Deputies should
' ed slots in the Mid-Carxeer Course in accordance with the number
3& and GS-14s8 who are eligible for the Mid- Career Training Pro-
REATLN bv the standards which are being established per paragraph 2{a) of
refsrence. Ithink we have all agreed that one essential ¢ritexion for
candidacy for the Mid-Carcer Program is that nominees can be expected
to reach the level of G5-15.

Y

3.0 in paragraph Z {subparagraphs 7 and 8) of the attachment to

reference there is mention of Yexternal training” in connection with Mid-

raey Course, This indicated that theve is again coufusion as to what ;
tituten the difference between Mid-Career Program and the Mid-Career

sex, It is oy clear understanding that we had decided that the Course

i be part of the Programg and that in addition to taking the Course as

- of the Mid-Caveer Programn & candidate would be given, also as part

- Program, sxternel training as decided by his career service.

tusrefore, external training for an individual should be considered ag

U wf his Mid-Career Program but not part of the Course, For this

ason L believe that little, if any, wvaviation ghould be permitted within

= course for any 'memb@rg participating in it. This does not, of course,

chibit career services from glving individuals specialized training as

vt of i Mid- @@re»r Program but not as part of his Course.
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4, Msw in pa'rawfaph two of the attachment you have suggested
L and DD/ persmnm;ﬂ Pazrt of the reasoning of
nym ely in advocating an Agen {Wy i\{/hdm(jaraer Course
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14, (.)ar‘ber and

’ iﬁg together men from all componente of the Agency so they
t fﬁ*@m ezch otner and establish a common baszis of profes-

naiismn. Lo break the group uap into DI/P, I/ 1 and DI/E seminars
swould defeal one purpose of the Course. The seminar idea is a good one
i there s 0o veason why the Deputies cansot conduct their own serminars
& !.lt;, as the DI/ F iz now deing., Futhermore, [ find it difticult
we cannot pul on a siv-weake' course which, taken as z whole,
grest vaiue 1o all those participating; and 1 am not impregsad by
narts of the Courge might be repstition for some

’:}‘

uggaestion that soms

msinbhers .

OnCer OTE ot thig stage is to prepare a
c’tarm wth ‘"ﬂ}) notch lacturers that will be stimu-
udents. J think that the 11@;.?.%5, of the Course
to gatisfy the epscinlized nseds of everybody.

ix 2t the vight personuel
1 will bw ”rm; res p\» u’.mﬂ)kﬁ y of the Directorate
lified for eventual
ve the Gouarse at the esrliest dazte
into thoss %J"rr'i-id@_'i will be dependent

. . v Genewral Carter and myself that we will
xperience from the {irst runuing of the Course and may subsequently
ake chanpes in the contents of the lactures, size and location of

s& will be 7"" an each vear.
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&y » B, Kirkpatrick
Executive Director
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